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FY2025 Human Capital Development Framework

Upskilling / Reskilling
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(New Graduates) for Mid-career Hires

Business Skills
Training for
New Hires
(New Graduates)

Group-based Training

for New Hires
(New Graduates)

Training Program for
Prospective Employees

Management-based
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Next
Generation
Executive
Development
Program
“LEAD”

Global

Marubeni
Group
Workshop
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OJT (On-the-job Training)

Marubeni
Global
Mobility
Program
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Legend

I For Both Head Office and
Group Employees

I For Head Office Employees

I For Group Employees

*1 In addition to company-wide training, organization-
specific training is implemented based on each
organization’s HR strategy.

*2. A system that aggregates diverse learning content,
enabling timely and efficient learning anytime,
anywhere.
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